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Overview
In this activity, students explore factors that influence a person’s financial well-being. 

It begins with students developing their own explanation of financial well-being and 

learning more about the concept.  Next, students participate in a hands-on “hexagonal 

thinking” activity in which they make connections between various factors that might 

influence a person’s financial well-being. This activity concludes with a gallery walk to 

compare results and a discussion. Finally, students are introduced to the core elements 

of the Personal Finance Ecosystem and challenged to make connections between the 

diagram and the factors they considered previously. A variation of the activity is provided 

for digital or online use. 

Learning Outcomes
In this activity, students will explore factors that influence an individual’s financial 

well-being. 

Along the way they will:

• Prepare a personal definition of financial well-being.

• Brainstorm factors that might influence financial well-being.

• Examine similarities between factors that influence financial well-being.

• Analyze the Personal Finance Ecosystem.

Students will use what they learn to contextualize how their experiences, circumstances, 

knowledge and other factors impact their future financial well-being. 

What Influences Financial Well-Being?
A Hexagonal Thinking Activity and Facilitated Discussion
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Preparation
• Review the facilitation instructions and determine whether you will conduct the

hexagonal thinking activity as a hands-on, tabletop activity or an electronic one.

Prepare the materials accordingly.

• This activity requires collaboration and discussion. Determine in advance whether

students will form their own groups or if you will assign them.

• If you are unfamiliar with Hexagonal Thinking as an instructional strategy, Edutopia

offers a 3-minute video and article with background information. Take note that there

are no right or wrong answers when making connections between the hexagons in

this activity. Additionally, some of the content lends itself to multiple interpretations.

This is purposeful and intended to stimulate an engaging conversation and a variety

of final products.

Materials
• What Influences Financial Well-Being Slides: Optional PowerPoint file that can be 

used to supplement the classroom activity.

• Personal Finance Ecosystem Hexagonal Thinking Set (PDF or PowerPoint).

• Hands-on option:

• Print and cut one copy per group. For repeated use, consider laminating 
the hexagons and storing them in envelopes or sandwich bags.

• Make sure each group has at least six blank hexagons. If laminated, also 
supply a dry erase marker.

• Electronic option:  Provide each group with their own copy of the PowerPoint 
file to edit.

• Hexagonal Thinking Debrief: One copy per group or student (optional).

• Core Elements of the Personal Finance Ecosystem: One copy per student or a 
digital version to display.

• Making Connections Facilitation Guide: One copy for your reference. 
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https://www.edutopia.org/video/using-hexagons-build-critical-thinking-skills
https://www.edutopia.org/article/using-hexagonal-thinking-deepen-classroom-conversations
https://https://www.nefe.org/_images/pfe/resources/Personal-Finance-Ecosystem-Hexagonal-Thinking-Set.pdf
https://www.nefe.org/_images/pfe/resources/Personal-Finance-Ecosystem-Hexagonal-Thinking-Set.pptx
https://www.nefe.org/_images/pfe/resources/What-Influences-Financial-Well-Being-Slides.pptx
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Standards Correlation
National Standards for Personal Financial Education from the Council for Economic 

Education and the Jump$tart Coalition for Personal Financial Literacy, 2021

• Earning 8-2: People make many decisions over a lifetime about their education, jobs,

and careers that affect their incomes and opportunities.

• Earning 8-3: Getting more education, training, and experience can increase a

person’s human capital, productivity, and income-earning potential.

• Earning 12-5: Changes in economic conditions, technology, or the labor market can

cause changes in income, career opportunities, or employment status.

• Saving 4-3: People differ in their values and attitudes about saving.

• Saving 8-2: Savings decisions depend on individual preferences and circumstances,

and can impact personal satisfaction and financial well-being.

• Investing 12-1: A person’s investment risk tolerance depends on factors such as

personality, financial resources, investment experiences, and life circumstances.

• Credit 8-7: Borrowing increases debt and can negatively affect a person’s finances.

Background Information
An individual’s financial well-being is an ever-changing, personal state. It typically 

includes factors such as satisfaction with managing one’s current financial situation; 

the ability to exercise choice and feel in control of finances; and the outlook for future 

prospects. The National Endowment for Financial Education developed the Personal 

Finance Ecosystem to identify and visually portray factors that influence a person’s 

financial well-being. 

In advance of the activity, explore the Personal Finance Ecosystem and consider your 

students. How might their values and beliefs, for example, influence their current—and 

future—financial well-being? Notice that a person’s financial knowledge and skills (the 

primary goal of most financial education courses or programs) are just part of what 

influences a person’s financial well-being. If you wish to learn more about financial well-

being, the Consumer Financial Protection Bureau offers information and research on the 

topic. 
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https://www.councilforeconed.org/policy-advocacy/k-12-standards/
https://www.nefe.org/default.aspx
https://www.nefe.org/initiatives/ecosystem/default.aspx
https://www.nefe.org/initiatives/ecosystem/default.aspx
https://www.nefe.org/initiatives/ecosystem/default.aspx
https://www.consumerfinance.gov/consumer-tools/financial-well-being/about/?_gl=1*1n4pybv*_ga*MTc2MTM4Nzc5Ny4xNjQ0OTUwNjE1*_ga_DBYJL30CHS*MTY1NDIyMDM5OC45LjEuMTY1NDIyMDU4Mi4w
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Facilitation Instructions

Introduction to Financial Well-Being
• Ask students how they would explain the term financial well-being. If desired, direct

students to write their responses and then share them with a classmate. Take

responses from several pairs.

• Lead students in a brief discussion.

• Do they think the definition of financial well-being is the same for everyone?

Why or why not?

• Is financial well-being a state you reach or something that changes over time?

Why?

• Share that experts in financial education consider financial well-being as a fluid

state that changes over time. It includes things like satisfaction with managing their

present financial situation, feeling like they have choices and control over their lives,

and how they feel about the future.

• Prompt students to raise their hands if they have ever been asked what their

physical pain is on a scale of one to ten. Ask several students who raised their hands

if someone else with the same complaint or injury would give their pain the same

rating.

• Explain that financial well-being is like the pain scale. People can have similar

financial circumstances but rate their financial well-being very differently. For

example, one person might look at their bank balances and see $5,000 as a lot of

money, making them feel more secure. Another person could see the same balance

and feel like it’s not enough to make ends meet.

• Challenge students to work in pairs and develop a list of five to ten factors they think

might impact a person’s financial well-being. Let them know that longer lists are

acceptable but not required.

• Call on several pairs to share one or two factors from their list. Ask if any group came

up with more than ten factors and acknowledge their efforts.
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Hexagonal Thinking Activity

• Show students one of the hexagons from the Personal Finance Ecosystem 
Hexagonal Thinking Set and explain the activity:

• Pairs of students will join to form groups of four.

• Each group will be given a set of hexagons.

• The hexagons each have a factor that financial experts think might influence a 
person’s financial well-being.

• The challenge is to find commonalities between the factors. When two factors 
have something in common, they can be placed next to each other. When 
three hexagons come together at a point, all three should have something in 
common.

• The goal is to get as many factors to connect as possible.

• There is no right or wrong answer to this activity. Each group’s responses, 
connections and shape are expected to look different.

• (Optional) Show the Sweets and Snacks: An Example slides from the 
corresponding PowerPoint as an example (slides 6 and 7). Ask students if they 
can think of another way to arrange the same set.

• Blank hexagons can be used for factors that were identified during the 
brainstorm and are not found on any of the hexagons in the set.

• (Digital version: Direct students to move the hexagonal shapes on the slide to 
make connections. They may need to adjust their view by zooming in and out. 
Blank hexagons can be typed on and/or copied to create additional custom 
factors.)

• Provide students time to work in their groups and monitor group work.

• Encourage students who might struggle. If needed, share that one strategy for 
getting started is to find a hexagon that easily connects to many others. Use 
this hexagon as a starting point and build out from there.

• If students work quickly, ask them to explain and possibly reconsider some of 
their connections.

• Praise students who are engaged in substantive conversations. 
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https://www.nefe.org/_images/pfe/resources/What-Influences-Financial-Well-Being-Slides.pptx
https://www.nefe.org/_images/pfe/resources/What-Influences-Financial-Well-Being-Virtual-Activity.pptx
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• Inform students that you want them to take a “gallery walk” to see how other groups 
placed their hexagons. They should circulate from one group’s work to another and 
then return to their own. As one might do in an art gallery, the goal is to look and not 
touch. As they do this, consider taking a photo of each group’s finished work.

• Debrief the activity with the following questions, or provide each group with a copy 
of the Hexagonal Thinking Debrief to complete:

• Placement:

• Were you able to find a place for all of your hexagons? If not, how many 
could not be placed?

• How would you describe your final shape? Compact with most hexagons 
touching? Loose with extensions?

• Tell me about one of your central hexagons — one that is connected to six 
others. Why was it easy to make connections for that one?

• Which hexagons were harder to fit than others? Why?

• Content:

• If you created your own hexagons, what were they, and did you find good 
fits for them?

• Which factors do you think would have a greater impact on a person’s 
financial well-being than others?

• Which factors can be controlled by the individual?  Which cannot? 

The Personal Finance Ecosystem
• Distribute a copy of the Core Elements of the Personal Finance Ecosystem to each 

student and/or display a digital copy.

• Direct students to examine the diagram. What do they think it is trying to convey?

• Explain that the Personal Finance Ecosystem is a framework that illustrates what 
impacts a person’s financial well-being.  Point out that financial well-being is at the 
center of the diagram. There are three clusters of factors that impact financial well-

being. Ask students to name them or point them out (Financial Knowledge and 
Access, Foundational Factors, and Financial Actions and Outcomes).

• (Optional) Use the What Influences Financial Well-Being Slides to provide additional 
details and conduct a more in-depth discussion of the Ecosystem (slides 12-18). 
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https://www.nefe.org/_images/pfe/resources/What-Influences-Financial-Well-Being-Slides.pptx
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• Challenge students to make comparisons between the Ecosystem diagram and the 
hexagons they used before. Name specific aspects of the diagram (for example, 
Financial Knowledge and Skills), and ask which hexagons could fall under that 
category. Work through several examples and allow students to explain their 
reasoning. If needed, point out that some factors might fit into more than one 
category, depending on the point of view of the individual. Reference the Making 
Connections Facilitation Guide for potential connections and additional information 
that can add to the conversation.

• Conclude by asking students to write a personal definition of financial well-being 
and/or create a list of factors they can control to influence their financial well-being 
going forward. 

Extension Options
• Direct students to create a “teen-friendly” version of the Personal Finance 

Ecosystem. Which terms do they think need to be changed or modified? What 
examples could they provide to make it more relatable to peers?

• Challenge students to consider the meaning of the term “ecosystem.” Why do they 
think it was chosen as the title of the diagram they viewed in the activity? Is there a 
different word that might work just as well or better?

• Invite students to reorganize the hexagons considering the Core Elements of the 

Personal Finance Ecosystem. Can they create a new shape that reflects the 
elements and organization of the Ecosystem diagram?

• Encourage students to create a poster, digital image or video showing factors that 
impact a person’s financial well-being. 
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DIRECTIONS: Respond to each of the questions below. Reference the hexagons and your 

group’s outcome, as needed.

1. Were you able to find a place for all your hexagons? If not, how many could not be placed?

2. How would you describe your final shape? 

3. Discuss one of your central hexagons (a hexagon that is connected to six others).  
    Why was it easy to make connections for that one?

4. Which hexagons were harder to fit than others? Why?

5. If you added hexagons of your own, what were they, and did you find good fits for them? 

6. Identify three factors you think will have a more substantial impact on your own  
    financial well-being than others and share why you selected them.

7. What is something you learned from this activity?

Hexagonal Thinking Debrief
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Personal Finance Ecosystem Core Elements

National Endowment for Financial Education ©2022.

FINANCIAL 
ACTIONS & 
OUTCOMES

FINANCIAL 
WELL-BEING

FINANCIAL 
KNOWLEDGE & 

ACCESS

FOUNDATIONAL 
FACTORS

financial 
knowledge  

& skills

access & 
inclusion

general skills & 
competencies

values & 
beliefs

family & 
culture

socioeconomics 
& geography

decisions 
& actions

resulting 
outcomes

unexpected 
events

mindset & 
available 

choice set

Core Elements of the Personal Finance Ecosystem
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